
As we look back on the past year and evaluate our ongoing progress 
toward our mission and goals, a reflection on how we achieved this 
progress is rightly at the forefront of our review. It is entirely because of 
our members, staff, shoppers, and vendors who support us in various ways 
that the Co-op can achieve progress and give back to our community. The 
support we receive directly correlates to the positive impact we can have.  

THANK YOU FOR HELPING US ACHIEVE THESE 
HIGHLIGHTS AND MORE FROM THE PAST YEAR:  
We contributed $95,000 to local organizations, mainly to address food 
insecurity in central Vermont.

Shoppers purchased nearly $10,500,000 in local products, supporting 
our 429 local vendors, accounting for 34.6% of our total sales. This 
support is increasingly important as many farmers and producers face 
climate-related challenges. 

At year end, we had 193 employees. Our benefits include medical, dental, 
and vision insurance, generous paid time off, a 401(k)-retirement plan, 
a shopping discount, and a profit-sharing program. Roughly 12% of our 
staff have worked with us for 5 to 9 years, 17% for 10 to 19 years, and 12% 
have been with us for 20+ years.  

We provided $513,261 in member discounts and saw an increase of over 
14% participation in our Co-op Cares program, which aims to increase 
access to healthy food for limited-income members. 
 
—Mary Mullally, General Manager

$9.1 million
ORGANIC SALES

30%
OF SALES

$10.4 million
LOCAL PRODUCT SALES

34%
OF SALES

$1.3 million
SALES OF COOPERATIVELY 
MADE PRODUCTS

4%
OF SALES
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July 1, 2024–June 29, 2025

429 VT  
vendors

34 tons  
COMPOST GENERATED

193 employees
AT YEAR END

34 employees
WORKING AT THE CO-OP  
10 YEARS OR MORE

23 employees
WORKING AT THE CO-OP  
20 YEARS OR MORE

142 employees
ARE MEMBERS

$712,951

$10.5 million
IN PURCHASES FROM  
VT VENDORS

$95,000
DONATIONS & 
SPONSORSHIPS

311 products
OFFERED IN OUR CO+OP  
BASICS PROGRAM  
(Everyday Low Price options)

COOPERATIVE INVESTMENTS 82,558 lbs
LOCAL APPLES SOLD
$216,301.54 IN SALES

16,892 gallons
 LOCAL MILK SOLD

184 enrolled
IN CO-OP CARES
discount program for limited-income members

INCREASE
OVER FY202414% 

$513,261
DISCOUNTS PROVIDED 
TO MEMBERS

63,323 dozen
LOCAL EGGS SOLD

“The support we receive directly  
correlates to the positive  
impact we can have.”

IMPACT  
REPORT

2025
HUNGER MOUNTAIN COOPERATIVE  
exists to create and sustain a vibrant community of 
healthy individuals, sustainable local food systems, 
and thriving cooperative commerce. 
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*Other assets and long term liabilities restated for FY23 and FY24 in accordance with GAAP.

COUNCIL LEADERSHIP 

The council began fiscal year 2025 with our newly hired General Manager, Mary Mullally, 
a 20-year store veteran, whose leadership we fostered through support and feedback. We 
were so impressed by her performance that we extended her initial one-year contract for 
three more years. 

Our biggest milestone: collaborating with Mary on the purchase of the 1.6-acre property 
at 707 Stone Cutters Way, adjacent to the store that has housed our 53-year-old co-op 
since 1996. After months of careful due diligence—evaluating environmental, legal, and 
financial factors—we finalized the purchase in September 2025. This strategic acquisition 
unlocks vital space for expanded parking, storage, and possible future growth. 

We also deepened transparency and community connection. We launched “Co-op 
Connects,” monthly gatherings where you can chat directly with Mary and the Council 
President. We held a live and live-streamed candidate forum ahead of the 2024 council 
election, inviting member engagement. And we approved donating uncashed patronage 
refunds to the Hunger Mountain Cooperative Community Fund—another way of putting 
your co-op dollars back into the community. 

With this year’s visioning process and the upcoming planning around the new property,  
we look forward to continuing to engage with the member-owners of this great store. 

—Carl Etnier, Council President

GENERATED  
422 ,199 KWH  
from our solar arrays.  
This offset 55% of our  
electrical usage last year. 

SUMMARY OF OPERATIONS FY2025 
REVIEWED

FY2024 
AUDITED

FY2023 
REVIEWED

NET SALES $  30,627,151  $  29,173,318  $  28,428,537 

Cost of Goods Sold  19,514,666  18,620,802  18,274,044 

GROSS MARGIN $  11,112,485  $  10,552,516  $  10,154,493 

Employee Compensation  8,413,452  8,137,214  7,878,298 

Occupancy Expense  452,908  508,368  504,390 

Operating and Administrative Expense  1,427,716  1,454,819  1,235,339 

Depreciation Expense  323,237  316,477  293,063 

Other Income (expense)  330,390  569,849  427,347 

Interest (expense)  (10,167)  (12,638)  (14,799)

Patronage Rebate Distribution*  (795,706)  (382,500)  (323,891)

Provision for Income Tax  (43,914)  (39,504)  (95,318)

NET INCOME (LOSS) $      (24,225)   $       270,845  $       236,742 

Balance Sheet Data

Current Assets  8,537,933  7,668,363  6,808,394 

Property, Plant and Equipment — net  3,135,844  3,296,659  3,325,315 

Other Assets  425,576  445,796  517,760 

TOTAL ASSETS $ 12,099,353 $  11,410,818 $  10,651,469 

Current Liabilities  2,731,980  2,536,475  2,179,863 

Long Term Liabilities  204,155  276,240  345,981 

Deferred Tax Liability  168,000  171,000  174,000 

Member Equity  8,995,218  8,427,103  7,951,625 

TOTAL LIABILITIES AND EQUITY $  12,099,353 $  11,410,818 $  10,651,469 

Member Contributed Capital $1,616,554 $1,541,424 $1,470,666


